rocice  DEPT

Wednesday, November 4, 2009

—

New top cop
appointed

Former Wakefield chief will Serve
as interim; search firm introduced

By Susanna SeeHan, CLippen STAFF
SUSANNA@DUXBURYCLIPPER.COM

Town Manager Richard

MacDonald has appointed - a-
retired Wakefield police chief

with 34 years
of experience
as Duxbury’s
interim police
chief until a
Permanent
successor to
former chief

Stephen Doherty
7 cais named.,

On Monday, MacDonald
announced to the Board of

Mark DeLu-

Stephen Doherty of Water-
town.

Doherty isn’t the only vet-
eran police official that will be
aiding Duxbury in the search
for the next chief. MacDon-
ald also introduced Stephen
Uisworth, a retired Waltham
police chief, whose company,
BadgeQuest  of West  Yar-
mouth, will lecad the police
chief scarch.

Doherty, who began Mon-

dayv, said his first day on the job

went well. He met last week
with all three Duxbury police

Selectmen that he has chosen =
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licutenants and found them “all
very professional and very co-
operative.”

“I hope to bring stable and
unbiased management to the
department for the short term,”
said Doherty.

His employment is for a pe-
riod not to exceed six months,
he said. Doherty will not be a
candidate for Duxbury’s police
chief position, said MacDon-
ald. /

Doherty was chief of po-
lice in Wakefield from 1991
until his retirement in 2003.
He worked on the Watertown
police department for 16 years
and also in New Bedford for
six years. Since his retirement
as police chief, he has worked
in law enforcement consulting
and public safety management
for private companies and pub-
lic industries.

As far as the search for
a more permanent person to
replace DeLuca goes, Un-
sworth said it will take four to
six months to find a new chief,
adding that he placed the first
ad for a chief this week in the
Massachusetts Chiefs of Police
newsletter.

“Four months is optimistic,
six months is the longest,” said
Unsworth.

Unsworth said he will work
closely with the screening com-
mittee MacDonald is planning
to appoint, and will also meet
with police officers and com-
munity officials to determine
the strengths and weaknesses of
the department. He plans to an-
alyze the department’s policies,
procedures and crime statistics
and he said he will give police
department employees a confi-
dential questionnaire they can
answer and submit unsigned
and sealed. Unsworth said the
screening committee may even
assemble a citizen’s question-

Doherty (left) attended Monday night's Board of Selectmen meeting
with Stephen Unsworth of Badgequest, whose firm will held lead the
search for a permanent police chiel.

naire for the public’s input.

By looking at the needs of
Duxbury'’s police department
and the information from its
citizens, Unsworth plans to
develop a profile of how best
to manage the department and
determine what type of chief
would be a good match for the
town.

Unsworth said he will ad-
vertise the position nationally
and regionally and expects that

.60 to 100 people will apply

for the job. Hamilton, where
Unsworth conducted a recent
search, received 90 applicants.

He and the screening com-
mittee will then reduce the pool
to 20 viable candidates who
will be asked to respond to a
comprehensive written ques-
tionnaire.

“I anticipate the screening
committee to have a great voice
in reducing the number of can-
didates,” Unsworth said.

When they have chosen
between four to six applicants,
those people will participate
in assessment centers, which
include intensive role-playing
to anticipate the challenges a
Duxbury chief might encounter.
The assessment centers are con-
ducted by retired police chiefs.
A report will be gencrated from

this activity and sent to Mac-
Donald. '

The final candidate will be
subject to psychological and
physical evaluations as well
as a background investigation,
said Unsworth,

MacDonald said he was
“very pleased” at the number
of interested citizens who want
to be on the police chief search
committee and added that
choosing from among them will
be difficult. He plans to discuss
his choices with Unsworth be-
fore announcing them, but add-
ed that he will name at the Nov.
16 meeting. He did, however,
reveal that Duxbury School Su-
perintendent Sue Skeiber will
be on this committee.

Selectmen  Chairwoman
Betsy Sullivan asked Unsworth
to come back to the board to up-
date them on the search process
and she also thanked Lieuten-
ant Lewis Chubb for filling in
as interim chief after DeLuca’s
departure.



